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The location of a company’s logistics hub is of critical importance
in determining how best to serve an ever expanding European
market. Businesses must strive to find a location that provides
ease of access to markets whilst allowing costs to be minimised.

A number of companies have chosen to serve the regional markets of Europe
through Central Distribution Centres and National Distribution Centres. However,
this is no longer the only option, with increasing demand for satellite centres and
Regional Distribution Centres close to ports and airports.

The Manchester city region is particularly well placed to meet companies requirements:

- Located at the heart of the UK’s motorway network;

- A consumer market of 20 million within a 2 hour drive time;
- 60% of all UK businesses within a 2 hour drive time;

- The largest UK provider of transport and logistics training;

- A labour force which is easily accessible;

- A cost saving of 30% compared to the South East of England.

With all of these key assets already in place, the city region has never been so well
placed to support logistics and supply chain operations.




* ‘Travel Weekly Globe Awards 2006’

EASY ACCESS TO MARKETS
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The Manchester city region lies at the heart of an expansive motorway
network, is home to the UK’s best airport* and has direct access to a
major shipping port, maintaining its reputation for transport excellence.

The road infrastructure in and around Greater
Manchester means that 60% of all businesses
and a consumer market of 20 million are within

2 hours drive time of the city centre.

Manchester Airport is an international gateway
connecting over 22 million passengers each year
to 220 destinations worldwide. It is home to
Manchester’s World Freight Terminal, the largest
in the UK outside London. The terminal handles
in excess of 140,000 tonnes of freight each
year and provides a number of dedicated

freight services to key US and Far East markets.

Manchester is also home to the Trafford Park
Euroterminal, three miles from the city centre and
just a mile from the national motorway network.
The Euroterminal is spread over a 20 acre site
and has the capacity to hold 100,000 containers.
Every day freight trains arrive and depart,
connecting Manchester and its businesses to the
markets of continental Europe.

The Manchester Ship Canal - a major inland
waterway - stretches from central Manchester
out to the deep sea port at Liverpool.
Annually, the canal handles eight million
tonnes of cargo with port facilities based in
Trafford Park, Europe’s biggest industrial estate.
The Manchester water ways are directly linked
with several deep sea regions, including
Scandinavia, Spain and Portugal.
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MANCHESTER CITY CENTRE
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Manchester was ranked as the best city region
outside the capital for both internal and international

transport links.

European Cities Monitor Report, Cushman and Wakefield 2006

29



@ wwuw.investinmanchester.com

A SKILLED AND
ACCESSIBLE LABOUR FORCE

With 77,000 people working within the logistics sector in the North ~ Aswell as the established, skilled and semi-
West, the Manchester city region has a sizeable and accessible labour ~ skilled labour market that already exists,

force, providing the capacity for companies to scale up operations academic institutions in the Manchester city
within short time frames. region aid the constant flow of newly qualified
labour into the sector.
&
&
LOGISTICS COURSES é‘é@ ‘@d} S s This includes sector specific supply chain courses
N o 2 e
IN THE NORTH WEST & E S s pectic sippy
00\\& & & < 009” . at the University of Manchester and the
_ S £ X & s ) ) ) . .
Course Title © & « - University of Bolton, including BScs in
Driving Goods Vehicles (LGV) A el . . .
Certificate of Professional Competence C ] - Information Systems and Engineering, and
Transport of Dangerous Goods by Road ol ol MScs in Operations Management, Logistics
Business Administration el = AN .
Distribution & Warehousing W= ) el and Supply Chain Management.
Customer Service i =
Information Technology A A A The North West is also home to the largest
Accounting A [ o] - . -
EE—— = = = § specialist college in the UK — Logistics College
Operating Fork Lift Trucks ol A £ North West — a centre of vocational excellence
Health & Safety o] . ol A z L - . .
E——T = = = - 2 providing transport and logistics training. Major
Training the Trainer/Learner Reps A A ] ] Z companies and unions work alongside the
Employment Law A %w
Chartered Institute of Logistcs & Transport = P college to ensure that the courses are relevant
Institute of Leadership & Management . . . [l ug, to the needs of industry.

‘ ‘ Our site is close to the
motorway network, but there
are other very important factors
to take into consideration,
the main one being the people.
We have an excellent pool of
people to recruit from and that’s
critical to the success of the
operation.

Chris Drake of Wincanton - the

distribution and logistics specialists
who operate the NDC for Heinz
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COMPETITIVE COSTS

The Manchester city region offers a cost Redi
gion £ per square ft
effective solution where international COST OF INDUSTRIAL o g5 £6.50 - £8.50 \m.oo

SPACE IN THE UK West Midlands £5.75 - £6.50

companies can balance the requirement for Scotland £5.25 - £5.75

. . . . . . East Anglia £5.00 - £5.50

a high quality facility with significant cost South West £4.75 - £5.50 ‘

. . East Midland: £4.50 - £5.25

savings on other UK locations. Na;nh \'N:; : 495 £4 75 a \
Yorks / Humberside £4.25 - £4.50
Wales £4.25 - £4.50 .\

As the table opposite illustrates, the North North East £4.00 - £4.50 .““\

West offers both prime and secondary £9.00

. o | L))
industrial space at significantly lower prices "
when compared with other UK regions. ‘ '

, £3.00
t/// l
With a lower cost of living and salary levels £8.00 ‘ / £4.00

below the UK national average, the "
Manchester city region offers potential cost £7_00*/ £5.00
Source: King Sturge (based on a minimum 10 year lease)

savings of 30% over the South East of England. £6.00
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COMPANIES WITH
LOGISTICS AND
DISTRIBUTION HUBS IN
MANCHESTER.

+ Heing
« [’Oreal

+ Wincanton

» Georgia Pacific
* Next
» Office Depot

+ Kuehne and Nagel

+ Kellogg’s

+ Brother

* Procter and Gamble
+ Carlsberg Tetley

+ Adidas

« [JB Sports

+ Argos
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There was no doubt that
Manchester could meet all
of our resource requirements,
and we have been delighted

by the outcome.

David Lynas, Operations Director
at I’Oréal UK
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Manchester represents a low risk environment with a proven track

record of successful logistics and distribution hubs. Companies such as
Kellogg’s, ’Oreal and ]]B Sports run their RDC’s and NDC'’s from
specialist distribution locations such as Trafford Park and Heywood

Distribution Park.

A few years ago L'Oréal, the world’s number
one cosmetics company, began evaluating
where to build two new national distribution
centres, in place of the single facility based in
North East Manchester. The latter had served
the company for over 15 years, but significant
growth in both l'Oréal’s UK Consumer
Products and Professional Products Divisions
meant that two separate distribution centres
were now required.

A number of factors influenced L'Oréal’s decision
to stay in Greater Manchester. Retaining as
many of their existing staff as possible was a
key factor, as was having access to a wide
pool of labour in order to fill any vacancies
resulting from the move. It was crucial for LOréal
to ensure the skills base was suitable not only
for warehouse and logistics staff, but also for
customer services and IT.

The excellent motorway network was not only
important in terms of the efficient flow of goods
in from factories across Europe and the UK

and out to customers, but also in terms of quick
and easy travel for staff between the two sites.

The large choice of sites available across
Greater Manchester was also crucial — 'Oréal
has specific requirements concerning the nature
of the environment within which it locates its
distribution centres. Distribution parks are their
preferred option, and Manchester was home
to a number of both established and new
developing sites of this nature.

After a thorough and extensive search of
suitable locations two purpose-built facilities
were chosen. A site in Trafford Park was chosen
for Consumer Products Division and a site at
Pilsworth, Bury was chosen for the Professional
Products Division.

Consumer Products Trafford Park, Storage of Finished Goods 170 24,000
Division Manchester Order Preparation

Customer Services

IT
Professional Products Pilsworth, Bury Storage of Finished Goods 80 8,208

Division

Order Preparation

Customer Services



As Manchester’s Inward Investment Agency, MIDAS offers an extensive,
free and confidential package of advice and assistance to companies
that want to do business in Greater Manchester. Services are
available to national and international companies that wish to
relocate to - or expand within - the Greater Manchester area.
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Logistics Location
Advisory Service

A full dedicated package of advice and
assistance for new inward investing
companies — from site and premises
identification to assistance in recruiting

and training new staff.

Property Finder
A comprehensive search facility matching
available premises with companies

specific requirements.

Workforce Development
A service designed to link organisations
into the full range of pre- recruitment
training, recruitment assistance, and work

— based training.
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For more information on the logistics and
supply chain industry within the city region,
or if you are looking to relocate or expand
in Greater Manchester, please contact
the MIDAS Business Development Team
on +44 (0)161 877 3000 or email
info@midas.org.uk. Alternatively visit
www.investinmanchester.com
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When you have finished with
this brochure please recycle it.

Printed on 100% post consumer reclaimed material. NAPM Approved Recycled grade.
Pulp is bleached using an Elemental Chlorine Free (ECF) process.
This material can be disposed of by recycling, incineration for energy recovery or is biodegradable.
FSC 100% Recycled product, supporting responsible use of forest resources.

Produced at a mill that is certified to the ISO14001 environmental management standard.
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