MANCHESTER UK:
PLANNING AND LAUNCHING SHARED SERVICE CENTRES
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-
SO MANY REASONS TO CHOOSE MANCHESTER

MANCHESTER IS THE IDEAL LOCATION FOR AN ORGANISATION LOOKING TO
ESTABLISH A SHARED SERVICE CENTRE. MANCHESTER HAS EMERGED AS ONE
OF EUROPE’S LEADING LOCATIONS OVER THE LAST DECADE AND HAS A PROVEN
TRACK RECORD IN SUPPORTING AND SUSTAINING HIGH QUALITY FACILITIES.
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Greater Manchester boasts a large concentration of shared
service centres, which has resulted in a highly-developed industry
infrastructure. Your start-up operation will be able to benefit from
this unique environment, with specialist knowledge and experience
available from day one.

There are over 20 centres, illustrated be|ow, for you fo network
with in Greater Manchester. They are part of a strong community
that shares experience of what has and has not worked for
them, enabling you to learn and develop quickly.
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1 Woolworths 12 Servisair TRAFFORD ®
2 RBS 13 Kellogg's STOCKPORT
3 Coop Financial Services 14 Cerestar (Cargill)
4 1TV Granada Pl 15 Chep
5 Tetra Pak 16 McAlpine ®
6 Network Rail 17 EssoServe Europe
7 Manchester NHS Trust 18 Marks & Spencer
8 Michelin 19 BUPA
Q  Xansa 20]T International
10 AstraZeneca Finance 21 Stagecoach
11 1DG 22 Ryder

Maijor UK companies with Shared Service Centres in
Manchester include Marks and Spencer, Co-operative
Financial Services, Network Rail, BUPA and ITV Plc.
These companies all provide finance and HR services
fo their businesses in the UK.

There are a number of financial pan-European Shared

Service Centres in Manchester including AstraZeneca,
Esso-Serve Europe, T International, Kellogg's and Tetfra
Pak. These companies all provide finance and
accounting services to their European businesses.

® Royal Bank of Scotland has a large HR Shared Service
Centre in Manchester employing 240 people serving
100,000 infernal customers. The centre has been in
Manchester for five years and has recently relocated to
a brand new award winning facility in the city centre.

Xansa, one of the UK's leading shared services
outsourcers, was a double award winner last year.
Mike Wood, the Manchester's facility's Director, won
the IQPC European Shared Service leader Award and
Xansa won the BPO Project of the Year at the National
Outsourcing Association Awards for its work with MyTravel.




Manchester's superb communication links provide direct access

to the rest of the UK and Europe. The city is situated af the heart
of the UK motorway network, with around 11.5 million of the UK's

residential population within @ 50 mile radius of the city centre.

Manchester has a complementary service sector offer to London
and accordingly connectivity between the two cities is first class.
By utilising facilities in both locations, organisations can maximise

operational efficiency and improve overall performance.

One of the most important arguments for locating shared services
activity in Manchester is the availability and sustainability of a
large labour pool with excellent technical and customer service
skills, enabling companies to scale up their operations within
short timescales.

Core activities such as of serving clients, implementing new systems
and driving through process change will all be enhanced by the
flexibility and high quality of Manchester's workforce.

“WE'VE BEEN SO IMPRESSED BY THE TALENT OF THE NEW
RECRUITS, THEIR ENTHUSIASM AND THEIR DRIVE IS JUST
EXCEPTIONAL. WE KNOW THERE ARE MORE OUT THERE
JUST LIKE THEM - DURING OUR RECRUITMENT CAMPAIGN
WE HAD MORE THAN 1,000 APPLICANTS.”

JACKIE WILLAMS - MANAGING DIRECTOR, THE BANK OF NEW YORK -
SPEAKING ABOUT THE VIBRANCY OF HER LATEST TEAM, FOLLOWING THE

OPENING OF THE BANK OF NEW YORK'S NEW EUROPEAN GROWTH
CENTRE IN MANCHESTER CITY CENTRE IN OCTOBER 2005.
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Manchester City-Region has a highly qualified workforce, with
22.8.% qualified to degree level or above, which rises to 27.7%
within the core of the conurbation.

Greater Manchester has always been recognised as a centre of
higher education excellence, and has one of the largest concentrations
of students and academic staff in Europe, with 100,000 students
attending the four universities in the city-region.
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Unique to Manchester, this ‘grow your own’ Professional
Apprenticeship graduate programme is aimed at school leavers
who are looking to develop a career in shared services. It is
administered by Skills Solution, which is part of Manchester
Enterprises Plc.

It offers support to recruit young people [aged 18 - 21) with the
equivalent of 2 "A" levels, who then undergo a Professional
Apprenticeship, in a range of areas such as accounting, leading
to a foundation degree and professional qualifications in various
areas. The programme takes 4 - 5 years to complete and the
employer only pays for the registration and approximately 50%
of the fees.

A ground-breaking new BTEC Intermediate Level 2 Certificate in
‘Providing Shared Services’ was launched in April 2005, following
a unique collaboration between Manchester businesses, Skills
Solution and MIDAS.

The first 20 candidates were from four Shared Service Centres; Tefra
Pak, Marks & Spencer, Royal Bank of Scofland and AstraZeneca,
following a major boom in the number of companies setting up
operations in Manchester fo streamline administrative functions.

“THIS PIONEERING COMPETENCY-BASED QUALIFICATION
WILL HELP TO ACCREDIT A RANGE OF SECTOR SPECIFIC
SKILLS REQUIRED TO ENSURE THE INDUSTRY CONTINUES
TO OPERATE TO A HIGH STANDARD AND IS PROGRESSIVE.
IT IS IMPORTANT TO KEEP PACE WITH THE MARKET AND
CREATE OPPORTUNITIES FOR DEVELOPMENT AND MUTLI-
SKILLING TO RETAIN QUALITY PEOPLE.

“MARKS & SPENCER SHARED SERVICES IS FULLY SUPPORTIVE
OF THE CANDIDATES UNDERGOING THE QUALIFICATION
AND IS KEEN TO HELP DEVELOP THE NEXT STAGE.”

HELEN WEBB, GROUP HEAD OF RESOURCING, LEARNING & HR SERVICES,
MARKS AND SPENCER

The qudlification fests candidates on skills crifical fo working successfully
within the shared services industry including fime management, feam
working, customer services, [T, health and safety and job specific
modules including finance, HR and payroll.

The BTEC, which is an occupational qualification achieved through
workbooks and workplace assessors, has now been completed by
some of the first stream of candidates. A Level 3 BTEC qualification is
currenily being developed and should be accredited by Spring 20006.
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A unique strength is the degree to which all
of the universities in the North West
collaborate to deliver high quality recruitment
solutions and other skills services fo the shared
service centres in the Manchester area.

The University of Manchester undertakes
this coordinated, North West wide university
careers service. There is also a free online
vacancy matching service for the all of the
universities and the website atfracts over
60,000 hits a month with over 15,000
vacancies advertised annually.

Professional Careers North West specifically
focuses on providing employers with North
West graduates interested in careers within
financial and professional services. It is the
only careers service in the UK to have
promoted careers in Shared Service Centres,
through profile raising activity such as
company presentations fo undergraduates
and features on shared service centres
within its careers guide.

englandsnorthwest.com
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“NETWORK RAIL FINANCE SHARED SERVICES PROVIDES A PROFESSIONAL
AND FRIENDLY WORKING ENVIRONMENT THAT ENCOURAGES CIMA
STUDENTS, THROUGH ITS YEAR IN INDUSTRY SCHEME, GRADUATE INTAKE
AND COMPREHENSIVE CIMA PROGRAMME.”

KATHRYN HURST - ASSISTANT QUALITY IMPROVEMENTS ANALYST,
CIMA GRADUATE AT NETWORK RAIL FINANCIAL SHARED SERVICE CENTRE
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The North West Shared Services Forum has been supporting the
shared services community in the region for over 5 years and
provides an opportunity for directors to share best practice
information, benchmark, brainstorm new ideas and discuss the
more efficient management of business process activities. Quarterly
meetings, an HR Forum and an annual conference, along with
great networking opportunities are the main benefits of the Forum.

The Forum has developed its own website to share information
and fo improve communication between the region's Shared

Service Centre.

Visit www.sharedservicesforum.org.uk to discover all the benefits
membership brings and how the easy access to this ever expanding
community will benefit your organisation in many ways.

The Forum was rellaunched for 2006 with the following subscribing members from across the North West:

e Allied Bakeries Ltd * J T International ¢ Royal Mail

e AstraZeneca e Kellogg's ¢ Royal & SunAlliance

e Bristol-Myers Squibb ¢ Marks & Spencer e TDG plc

e Cargill ¢ Michelin e Tetra Pak Business Services Lid

e Ciba Chemicals e MIDAS ¢ The Co-operative Group

¢ Her Majesty's Revenue and Customs ¢ Network Rail ¢ United Co-operatives Ltd
(HMRC) ¢ Northwest Development Agency ¢ Xansa

¢ [TV Granada plc ¢ Rolls-Royce plc ¢ Xchanging HR Services

MIDAS is the inward investment agency for Greater Manchester and has enjoyed considerable success in attracting shared services facilities.
As an advisor we can share a wedlth of knowledge and manage the input from a whole host of specialist agencies who have grown to support the industry.
MIDAS can provide information on a wide range of location factors, including the business case, property and communications for the Manchester city-
region. We also offer access to a network of local contacts who can help you to make your own assessment of Manchester as a shared services location.

For more information contact our shared services sector manager Rachel Green on 0161 772 2824 or via e-mail rachel.green@midas.org.uk
MIDAS HOUSE TRAFFORD WHARF ROAD TRAFFORD PARK MANCHESTER M17 1EX UNITED KINGDOM
TEL: +44 [0]161 877 3000  E-MAIL: info@midas.org.uk  WEBSITE: www.investinmanchester.com
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