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INVITATION TO TENDER

MIDAS

Manchester’s Investment Agency

Proposition Development Project
(MIDASTENDER/1201/01)
PREPARED BY: Catherine Walker
DATE: 11 January 2012 
Dear Sirs
INVITATION TO TENDER 

TITLE OF TENDER: proposition development project
MIDAS REF: MIDASTENDER/1201/01
You are hereby invited by MIDAS to submit a tender by way of the attached tender questionnaire and supporting documentation for the above goods or service.  Details of the tender are contained in the attached document.

Any contract awarded following your tender will commence on the date of acceptance and is subject to the conditions of contract.  

Tender Timetable

	Tenderers clarification questions to be submitted in writing by 
	25th January 2012  

	Tenderers confirmation of intention to tender (in writing) by
	31st January 2012  

	The return date for this tender is
	8th February 2012, 5pm 

	Short listed Tenderers may be invited for interview prior to contract award during the week commencing
	13th February 2012  

	The anticipated contract award date is the week commencing
	13th February 2012 


Documentation

You are required to return one copy of your tender (either electronic or hard copy format is acceptable).

Tenders must be returned in accordance with the ‘Instructions to Tenderers’ to:

Catherine Walker, MIDAS, Warren Bruce Court, Warren Bruce Road, Trafford Park, Manchester, M17 1LB Email: Catherine.walker@midas.org.uk 
Whilst Tenderers are preparing their responses, questions will inevitably arise.  It is requested that all queries be referred in writing to Catherine Walker, Head of Business Development, MIDAS at the above e-mail address by the date specified above.

In order to allow MIDAS time to offer appropriate answers, tenderers must submit any queries in writing to Stuart Aiken by the date specified in the table above.

If MIDAS considers any question or request for clarification to be of material significance, both the query and the response will be posted on MIDAS’ website at investinmanchester.com in an anonymous form.  It is the responsibility of the interested party to check this website periodically before the tender return date to check for any updates and to incorporate these into its tender submission.

I look forward to receiving your response.

Yours faithfully

Catherine Walker
Head of Business Development
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1 INSTRUCTIONS TO TENDERERS
1.1 If you wish to submit a Form of Tender for the work described in the attached document, then you must do so in accordance with these instructions and any further instructions contained in the invitation letter.

1.2 Alterations: The tenderer may not alter this document.  Any proposed alteration is to be given in a separate letter accompanying the tender.

1.3 Tenderers must submit a compliant bid based on the structure as outlined in this document.  However if tenderers wish to submit a variant proposal, they should do so separately and this must be in addition to a compliant bid.

1.4 The date and time for return of tenders is shown on the Form of Tender.  Tenders will be received up to the time and date stated.  It is the tenderer’s responsibility to ensure that their tender is received on time. MIDAS does not undertake to consider tenders received after that time.

1.5 E-mail tenders are acceptable as is the hand delivery of tenders.

1.6 MIDAS does not issue acknowledgement of receipt of tender documents and accepts no responsibility for loss or non-receipt of applications.

1.7 The tender should be completed legibly in black ink or clearly typed.

1.8 MIDAS expressly reserves the right not to award any contract as a result of this procurement process and it shall not be liable for any costs incurred by tenderers.  MIDAS also reserves the right to accept all or any part of a tender.

1.9 Prices shown should be in pounds sterling and exclusive of VAT.

1.10 Confidentiality of tenders: The tenderer must not inform anyone else of their tendered price.  The only exception is if the tenderer is required to obtain an insurance quotation to calculate the tender price, the tenderer may give details of their bid to the insurance company or brokers, if requested.

1.11 The tenderer must not try to obtain any information about any other parties or proposed tender before the contract is awarded.

1.12 The tenderer must not arrange with any other party the submission of a tender, except in the circumstances where sub-contracting and/or joint ventures are applicable.

1.13 Should your tender be accepted MIDAS cannot guarantee that your tender price will remain confidential.  If you wish to advance reasons why details of your tender should not be disclosed you should do so in writing at the time of tendering.

1.14 Trading names/invoicing: Where invoices will be rendered by, or payments made to, an entity whose title differs in any respect from the title in which the tender is submitted, full details must be provided in a letter accompanying the tender.  Successful tenderers who fail to provide this may experience delays in payment of their invoices.

1.15 You are not entitled to claim any costs or expenses from MIDAS that you may incur in preparing your tender whether or not it is successful.
1.16 Hard copy tenders must be returned to Catherine Walker, MIDAS, Warren Bruce Court, Warren Bruce Road, Trafford Park, Manchester, M17 1LB.  Electronic tenders must be returned to catherine.walker@midas.org.uk 

1.17 The deadline for receipt of tenders is stated in the tender timetable at the front of this document.  
1.18 Tenderers should note that during this tender process they should not contact any of MIDAS’ respective Board Members, Executive Directors, employees or advisers or any third parties connected to MIDAS or any advisers to this procurement, outside of the process outlined within this section and elsewhere within this document.

1.19 All responses to this Invitation to Tender must be in English

1.20 MIDAS reserves the right, at its discretion, to request clarification in writing, or further relevant information, from any tenderer post submission of the tender response by such tenderer.   
1.21 Eligibility of prospective Contractors:  Any change that is considered material by MIDAS as to the identity or control of a tenderer, or in the eligibility of a tenderer, happening before or after the tenderer has submitted its response to the Invitation to Tender, will lead to its disqualification.  Where the tenderer is a consortium, the lead consortium member must remain the same as when originally shortlisted. The full consortium membership must be disclosed and set at the time of submission of the Invitation to Tender response and there must be no material changes in the consortium after the tender submission.  MIDAS must be advised of any change in the consortium membership or in the principal relationships between members of the consortium. Any change that is considered material will lead to the tenderer’s disqualification.
1.22 Tenderers are required to agree to MIDAS’ Terms and Conditions of Contract.  Any proposed amendments regarding the Terms and Conditions must be documented in the tenderer’s bid and submitted by the tender return date.  MIDAS will then determine whether the proposed amendments reflect a compliant bid.

1.23 Freedom of Information Legislation
1.23.1 MIDAS may be obliged to disclose information provided by tenderers in response to this Invitation to Tender under the Freedom of Information Act 2000, all subordinate legislation made under this and the Environmental Information Regulations 2004 (“the Freedom of Information Legislation”).

1.23.2 Tenderers should be aware that the information they provide could be disclosed in response to a request under the Freedom of Information Legislation. MIDAS will proceed on the basis of disclosure unless an appropriate exemption applies. Tenderers should be aware that despite the availability of some exemptions, information may still be disclosed if the public interest in its disclosure outweighs the public interest in maintaining the exemption.  No response to this Tender should be covered by a general statement regarding its overall confidentiality; instead any specific areas of confidential information should be highlighted in accordance with paragraph 3 below. MIDAS accepts no liability (including for negligence) for loss as a result of any information disclosed in response to a request under the Freedom of Information legislation.
1.23.3 Tenderers should highlight information in their response that they consider to be commercially sensitive or confidential in nature, and should state the precise reasons why they consider this.
1.23.4 MIDAS will use reasonable endeavours to consult with tenderers over the release of information that is highlighted by them as commercially sensitive or confidential.
1.24 Company/Organisation contact point - Interested Parties are asked to provide a single point of contact in their organisation for their response to the Invitation to Tender.  MIDAS shall not be responsible for contacting the Interested party through any route other than the nominated contact supplied. The interested Party must therefore undertake to notify any changes relating to the single point of contact promptly to Catherine.walker@midas.org.uk  
2 MIDAS BACKGROUND INFORMATION

2.1 MIDAS, Manchester’s Investment Agency was established in April 1997.  It is a company limited by guarantee with its own Board of Directors including strong private sector representation. The Chairman of the Board is Michael Oglesby, Chairman of Bruntwood Properties.

2.2 MIDAS began as a partnership organisation covering the local authority areas of Manchester, Salford, Tameside and Trafford (collectively known as the City Pride area). 

2.3 In April 2000 MIDAS became one of six autonomous operating companies within the Manchester Enterprises Group, set up to drive forward the economic regeneration of the City Pride and Stockport area. During 2002/03 MIDAS was identified as a key sub regional delivery partner by the North West Development Agency.

2.4 In October 2003 MIDAS extended its area of coverage to the whole of Greater Manchester through the acceptance into the partnership of a further six local authority areas; Bolton, Bury, Oldham, Rochdale, Stockport and Wigan.

2.5 MIDAS is the inward investment agency for the Manchester city region, providing free of charge advice and assistance to national and international organisations looking to locate in the area or expand their existing operations.  MIDAS’s services include the provision of market research and labour information, assistance with finding property, access to grants and help to recruit and train staff.

2.6 MIDAS also offers PR support and networking opportunities to new companies looking to establish themselves in the Manchester business community.  

2.7 The MIDAS team offices are located in Trafford Park, Greater Manchester.
2.8 Following a review of the Manchester Family of organisations which include; MIDAS, New Economy, Manchester Solutions and Marketing Manchester. Responsibility for MIDAS Marketing and Communications transferred to Marketing Manchester in April 2011. 
2.9 MIDAS was awarded European Regional Development Funding (ERDF) in June 2011, the programme is a sector development programme and will conclude in December 2013. This project will be part funded by ERDF. 

2.10 For further information on MIDAS, Manchester Enterprises and Marketing Manchester see the following web sites:

For MIDAS go to: 


www.investinmanchester.com 

For Manchester Enterprises go to: 
www.manchester-enterprises.com

For Marketing Manchester go to: www.marketingmanchester.com 
3.
PROJECT SPECIFICATION 

3.1 Background
3.1.1 The UK is one of the world’s top locations for foreign direct investment (FDI). Although there was a reduction in FDI attracted in 2009, the UK remains an important recipient of this form of investment and attracted 678 projects (source: Ernst and Young), 21% of all FDI projects attracted to Europe.  In addition to attracting high levels of first time FDI the UK is also a leading recipient of second and third generation investments of companies re-investing in or in the vicinity of their existing operation.   MIDAS continue to secure market share of this economic activity and view it as essential to the future economic prosperity of the Manchester City Region.  
3.1.2 Greater Manchester attracts the highest level of inward investment than any other UK city, second only to London and many of its key sectors continue to see significant annual growth. 

3.1.3 MIDAS is one of the most recognised Investment Promotion Agencies in the UK with the core functions of generating new investment from overseas and within the UK and through account management of existing investors.
3.1.4 MIDAS’ primary tools are print collateral, presentations, website and e-marketing, all used within a face to face or digital/print environment to generate new leads and build awareness of the organisation, its aims and the support available. 

3.1.5 Key audiences include: 

· Intermediaries and multipliers 

· Location consultants (working on behalf of investors) 

· Direct client companies (potential investors) 

· Existing investors located within Greater Manchester (aftercare support)
· Stakeholders and funding organisations

3.1.6 Current primary markets are: 

· Europe 

· USA & Canada

· India 

· Asia Pacific (China, Japan, Australasia etc) 

· UK 

· South America (primarily Brazil)

3.1.7 Current priority target sectors are: 

· Creative & Digital 

· ICT & Telecommunications 

· Advanced Engineering & Manufacturing (aerospace, automotive, chemicals, advanced materials)
· Logistics 

· Food & Drink 

· Outsourcing, Shared Service and Contact Centres

· Life Sciences/BioMedical

· Financial & Professional Services

· Energy & Environmental Technologies
Secondary sectors are: 

· Public sector relocation 

· Retail, Leisure & Hotels  
3.2 Tender Brief

MIDAS would like to undertake an in-depth review of its sector propositions to ensure they are current, accurate and address the key drivers that will stimulate investment and engagement of businesses with the organisation. The team is made up of sector managers and they currently utilise 2-page sector ‘flyers’ that are then augmented for detailed proposals. MIDAS wants to engage an organisation to review available existing propositions and then build a detailed proposition for each key sector.  The successful company will need to undertake a 2 tier approach through the development of detailed and full propositions and an abridged promotional proposition that will be used to introduce potential investors to the sector and city-region. ,The sector proposition information would then be used within the MIDAS website (investinmanchester.com) which is currently being redeveloped. The successful tenderer for the redevelopment of the site, PushOn, will undertake the SEO and web copywriting element of the project, taking the final propositions and making them suitable for web content. The purpose of this work is to ensure consistency and that a professional / business tone is adopted across our communications and that where possible. our any appropriate generic information is standardised across all collateral.The propositions are often the first piece of information a potential investor or intermediary will receive from MIDAS and the city-region about the sector and location within which they want to invest.  
3.2.1 Objectives: 
· To develop a proposition framework that will be applied across all sectors

· To improve the quality of our print collateral and proposition articulation  to increase the number of project enquiries and conversions achieved through MIDAS business and sector development activity 
· To support and deliver on the objectives within the Greater Manchester Strategy in turn helping to promote Manchester as a global business location in line with the city-regions brand values (http://www.agma.gov.uk/cms_media/files/final_gms_august_2009.pdf)
· To position MIDAS as the agency that will support the client journey

· To encourage engagement and interaction with users
3.2.2 Design and brand guidelines  
Design is not required as this would be provided by Marketing Manchester.   

3.2.3 Competitor Benchmarking 

MIDAS has a reputation for success and for achieving ambitious targets. However our print collateral has had relatively little investment in terms of copywriting and development of the core proposition.  Those agencies who we feel excel in this area include: 

· London & Partners 

· Scottish Development International
· Ireland (IDAIreland and InvestNI)
· Business Birmingham 
3.3 Deliverables

3.3.1 The key deliverables are: 
· A review of the key industry sectors in Greater Manchester relating to proposition development 

· Review of existing sector collateral to understand current positioning with a view to identifying current strengths, weaknesses and areas for improvement 
· Review standard content that should be incorporated in to all sector information 
· Develop detailed propositions for key sectors and an abridged version for use within promotional materials

· Develop and write the copy that will be included within print collateral and that will be adapted for web-based copywriting and optimisation (web adaptation will be delivered by a third party) 
3.4 Next Steps

3.4.1 MIDAS would like to invite you to submit a proposal explaining how you would fulfil this brief, including (but not limited to) details on the methodology, the team who will work on the project; key milestones and timings and any points of consideration. MIDAS will expect you to provide a summary of your experience clearly detailing sector experience and any previous work you have done for similar agencies
3.4.2 Tenderers should present their proposal in writing using the attached Form of Tender (appendix 1) and as detailed in 1.0 Instructions to Tenderers. If you wish, you may provide additional information and copies of policies etc in an appendix to the Form of Tender. 

3.4.3 Tenderers should include a fully costed fee estimate with their proposals along with a schedule of works providing outline milestones and key activity. 
3.4.4 It is anticipated that the project will be completed by 9th March 2012 or earlier if achievable. 
3.4.5 Tenderers should complete the Declaration of Tender (appendix 2) and return to MIDAS with the proposal.  
3.4.6 Terms and conditions of payment should be outlined within your proposal. MIDAS would usually pay an instalment upon appointment and the balance upon satisfactory completion of the project.
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