Q - We would expect there to be a number of key stakeholders involved in this project. Can you give us details of who they are and where they are from? We assume that the majority would be from the Midas team, but there could be other stakeholders from outside, such as Marketing Manchester and creative or web design agencies. This would be relevant in terms of us setting out our proposal for how we manage the timings and the key stages of the project.

A - The key stakeholders for this project is primarily MIDAS, we would expect the successful tenderer to identify relevant stakeholders for each sector that could advise and inform in terms of proposition development, for Life Sciences for example this may be Bionow, a north west cluster organisation. Likewise the local authorities, UKTI Invest, UKTI trade may also provide useful information.  The successful company would need a good understanding of each sector to help identify relevant stakeholders without individual views being apparent within the content produced. There would not be any web or creative design agency input, the project is pure content there are no design elements required. All content would be provided to the web developers for it to be web optimised, this does not form part of the tender.

Q - Approval Process. Can you confirm, from the above stakeholders, what the levels of approval responsibility are? Again, this has a bearing on how we would plan timings around approval of key decisions and proposals.

A - Approval process is MIDAS

Q - In section 3.1.5 of the Project Specification section, you refer to key audiences as, ‘intermediaries and multipliers.’ Please can you provide further clarification of what these terms mean?

A - Intermediaries and multipliers are our referral network. They are a wide group of companies or organisations that have the ability to recommend or influence a client decision in relation to location choice. These could be location consultants; professional service providers such as lawyers, accountants; property agents and developers; UKTI etc.

Q - In section 3.2 The Tender Brief, you reference ‘2 page sector flyers.’ Would we be able to see copies of these for reference?

A - I attach 2 examples of sector flyers. One exists for each sector and all of these can be provided upon request however please note that these flyers are the subject of the content update and form only 1 element of the proposition development

Q - Please can you confirm if you are able to make known the budget for this project? This would be helpful to establish realistic parameters for the project scope. 


A - I am sorry we need to ask companies to provide their costs based on time or project, we aren't in a position to provide a budget

Q -  Did we understand correctly that MIDAS is planning to award the contract in the week commencing February 13th 2012 and requires that project execution is completed three to four weeks later by March 9th   (week of MIPIM in Cannes)?  


A - That is right, although this is led by the redevelopment of our website, we do appreciate that the successful company may need to propose a staged response for example reviewing basic level content suitable for website relaunch followed by more comprehensive content. It is important we have something within 4 weeks that could be used initially.  

Q - Does MIDAS want the consultant to really review and analyze the key industry sectors in-depth? In other words, is it your intention that the consultants really implement an in-depth, international SWOT analysis of each key sector, including for example interviews with key opinion leaders in Manchester, workshops etc..?  


A - We do have a lot of information already and hopefully this will be useful and relevant, it is vital that we understand the proposition development process and identify sub-sectors through the process that will enable higher level propositions to be developed, at the moment ours are pretty vague and don't focus on benefits or validation of facts. I would anticipate there might be a certain degree of detailed review, but where this can be minimised without it compromising the development, we would favour. 
 

Q - Or is the contractor expected to limit  its activities to review of existing material and study of professional literature with regards to key sector involved?  
 

A - Ideally, or a balanced mix of the 2. We have recently undertaken an in-depth study of the energy sector for example so we are clear on the sectors for targeting purposes, like wise we do have very strong intelligence on the life sciences sector but there is opportunity to sense check our approach and ensure that its right for future inward investment growth.  

Q - Does MIDAS want the consultant to develop both a full-fledged value proposition and the 2-page abridged version of the proposition for all 9 key sectors (and possibly the two secondary sectors to improve consistency in style and contents across all target sectors)?  

A - Yes  

Q - Could you send us an example of one proposition that MIDAS uses now, preferably both the extensive and abbreviated 2-page version of one target sector? We have not been able to find them as downloads on your website.   

A - Attached. The current '2 page flyers' were written by our sector development managers and as such vary in content/style and tone it is this that we are trying to resolve along with understanding the level of detail required to effectively sell Manchester on our website, 2 page flyers and within the wider propositions.  
 
Q - Is the project ‘just’ a revision of the existing propositions or a complete re-development incl. analytic/research activities? 

A - In part, yes.  
Q - For clarification purposes: can you provide us with a project budget indication/range? That generally tells us a lot about the level of detail required ….. 


A - I am sorry, I do not have a budget/range. 
